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The Data Center that has Tier |l reliability level and supports TIA-942
Telecommunication Infrastructure Standard is established in Azerbaijan.
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Brief Description

The purpose of the project revision is to expand support to the Ministry of Communications and Information
Technologies in establishment of the first Data Center in Azerbaijan. The Data Center will guarantee
information security of telecommunication operators, businesses and IT companies. The Data center will help
Azerbaijan to turn into a transit hub of information exchange between Europe and Asia.
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l. Situation Analysis

Development and growth in the modern age is directly associated with the application of
Information and Communication Technologies (ICT). At present, the level of application of ICT is
among the main indicators of intellectual and scientific potential, transparency in the public
administration, solution of social and economic problems. ICTs are playing an increasingly
important role in the achievement of Millennium Development Goals as a powerful tool to fight
poverty, empower women, increase the education level, and improve environmental
management.

Government of Azerbaijan pays special attention to the development of information
technologies. Azerbaijan's National ICT Strategy (2003-2012) has promoted a widening use of
ICT tools to raise efficiency and transparency in the public sector, and recognizes innovation as
one of the underlying principles for ICT application. Azerbaijan has caught up and, in a few
instances, surpassed the Upper Middle Income Countries average, already moving close to the
high-income country values. It is imperative that Azerbaijan builds upon this momentum by
making it more sustainable through development of a comprehensive ICT strategy, a broader
access through country-wide ICT infrastructure, promotion of ICT integration in business, and
greater use of ICTs for social and economic impact.

[n June 2013 Ministry of Communications & IT proposed initiative on establishment of the first
Data Center in Azerbaijan. The Data center is a facility used to house computer systems and
associated components, such as telecommunications and storage systems, redundant or
backup power supplies, redundant data communications connections, environmental controls
and security devices. Thus business and government organizations are scrutinizing data centers
to a higher degree in areas such as security, availability, environmental impact and particularly
ICT development. Also, it will enable the international operators to implement trafficking and data
exchange operations by using resources of the Center. One of main purposes of the Data
Center is to turn Azerbaijan into a world class Information Hub.

In addition the establishment of the first Data Center in Azerbaijan will be deploying an IP based
ISS as a demarcation point for International incoming and outgoing voice traffic at first, and then
for using this infrastructure to give telecommunication services to the residential and business
customer segment. Today in Azerbaijan, whole international incoming (from abroad to
Azerbaijan) and outgoing (from Azerbaijan to abroad) voice traffic is carried over a TDM based
Alcatel System 12 Exchange (S12) located in AzTelekom's building. Since the outdated S12 is
only capable of carrying the international incoming and outgoing voice traffic, no value added
voice or multimedia services can be provided fo the customers. The establishment of the first
Data Center in Azerbaijan is planned to replace the whole S12 platform and to be located in a
new, international standards based (TIA-942) datacenter building.




1. Strategy

The Project component contributes to the achievement of the objectives set out in the United
Nations Development Assistance Framework (UNDAF) for Azerbaijan and will be implemented
within the UNDP Country Program for Azerbaijan for the period 2011-2015. The project falls
within the CPD Oufcome 1.2 “Efficiency, accountability and transparency within public
administration are enhanced through capacity development of State Entities, including gender
sensitive approaches.”

UNDP Comparative Advantage: UNDP Azerbaijan has a well-deserved reputation as a long-time
supporter of a number of ICT-for-Development projects in Azerbaijan and has access to its large
pool of global expertise world-wide. Its approach emphasizes the role modern technologies
should and can play in increasing access to ICTs and its use in order to raise government
efficiency and transparency, deliver better and new public services, foster citizen participation in
governance, and enable businesses and entrepreneurs to raise productivity and economic
efficiency.

Creation of the first Data Center that has TIER Il reliability leve!l and supports TIA-942
Telecommunication Infrastructure Standard will enable international operators to implement
trafficking and data exchange operations by using resources of the Center. The implementation
of this infrastructure component that combines these technological innovations will have an
impact on economic growth turning Azerbaijan into a transit hub of information exchange
between Europe and Asia.

Running the Data Center, which will be the most secure data storage centre in the region,
particularly in Caucasus, provides great opportunities for strengthening competitiveness of
Azerbaijan on regional and international levels. Taking into account the establishment of
Eurasian Connectivity Alliance (EurACA) in the nearest future, the new Data Centre with TIER Il
level will create all necessary technical conditions for provision of new ICT services from next
year. Establishment of Data Center will be an important breakthrough in ICT field of Azerbaijan
and will positively affect country’s economic development including creation of new workplaces.
Along with stressing the great importance of the information and communication technologies for
country's economic growth and social development, the Data Center will contribute to elimination
of “digital divide” in the region. Since the EurACA will provide overwhelming assistance for
implementation of the Super Highway Project, the establishment of Data Center is an evidence
of support to this initiative. The Data Center will provide services both to the member countries
of EurACA and all other interested countries. Following the use of Data Center services the
EurACA will be able to share its working experience with interested countries and recommend
the capacities and resources of Azerbaijan’s Data Center.

The project component will be realizing through the following activities:

e Conduct situation analysis, needs assessment and generalize results and prepare and
submit report to the MCIT;
Study and propose best practices of leading counties;

Prepare specifications for procurement of equipment for establishment of the Data Center
and conduct tender process;




» Raise awareness of population, telecommunication operators, businesses, and IT
companies in the republic and in the region on the usage of Data Center;
e Develop an Action Plan of management and operation of the Data Center;
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